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1) Review Invoices & Receipts 
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 Deb Koncel 
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REGULAR SCHOOL BOARD MEETING   

Monday, August 17, 2015 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION  

5. INFORMATION ITEMS: 

5.01 Correspondence (If Any) 

5.02 Superintendent’s Report – Steve Kolden [Retiree Health Insurance; Wisconsin School News; 

Chromebooks/Cases/Cart; Little Stars Transition; Annual Meeting September 21-5:30 PM @ 

CDEC; PLC – June 2016] 

5.03 Strategic Planning Progress Monitoring – Technology Report 

6. CONSENT AGENDA 

6.01 Minutes from the July 20, 2015 Regular Board Meeting 

6.02 Requests for Out-of-State Travel  

 6.02-1 Colby High School Madrigal Troupe to Renaissance Festival in Shakopee, MN on 

August 29, 2015 

 6.02-2 Show Choir to Southmont Show Choir Invitational in Crawfordsville, Indiana on 

November 14, 2015 

 6.02-3 Show Choir to West Liberty Stars on Stage in West Liberty, Iowa on February 6, 2016 

 6.02-4 Show Choir to Naperville North Clash of the Sequins Festival in Naperville, Illinois on 

February 13, 2016 

 6.02-5 Show Choir to Herscher Sing & Swing Invitational in Herscher, Illinois  

on March 19, 2016 

6.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any)   

6.04 Staff Resignations/Retirements/Leave Requests (If Any) 

6.05 Personnel – Transfers / New Hires 

 6.05-1 Hire of Meghan Walters, High School Tech. Ed. Teacher 

 6.05-2 Hire of Mary Kallberg, High School Cook (2 days week) 

 6.05-3 Transfer of Barb Kilty, High School Cook 

 6.05-4 Hire of Greg Mehlberg, District Technology Coordinator 

 6.05-5 Hire of Megan Arias, Middle School Secretary (.5 FTE) 

 6.05-6 Hire of Kathryn Green, High School Secretary (.5 FTE) 

 6.05-7 Hire of Nicole Hoppmann, ELL Coordinator 

 6.05-8 Hire of District SIS Secretary (.5 FTE) 

 6.05-9 Hire of Little Stars Secretary 



 6.05-10 Hire of Maintenance Custodian 

 6.05-11 Hire of Custodian (.5 FTE) 

 6.05-12 Hire of Special Education Aide (8hrs/Week) 

7. REGULAR BUSINESS – CONSIDERATION OF: 

7.01 Agenda Items Moved From Consent Agenda 

7.02 Recommendation of Finance Committee 

8. DISCUSSION INFORMATION 

8.01 CESA #10 Review of Individualizes Plan of Support (IPOS) Survey  

8.02 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

8.03 Wisconsin Act 55 - Curriculum 

9. ACTION INFORMATION 

9.01 Approve Milk Bid for 2015-16 

9.02 Approve Resolution on VOYA Retirement Account 

9.03 Approve 2015-16 Draft Budget for Annual Meeting 

9.04 Select and Approve a Provider Under Wisconsin Statute 66.0133, and To Enter Into a Primary 

Project Development Contract for Initial Budgeting and Scoping of a Final Construction Contract 

 9.05 Second Reading – Policy #166 – Board Member use of Electronic Mail 

 9.06 Second Reading – Policy #180 – Operating Procedures 

 9.07 Second Reading – Policy #345.11 –Selection of High School State Sponsored (HEAB) 

Scholarship and Honor Students 

 9.08 Second Reading – Policy #522.2 – Employee Tobacco Use on School Premises 

 9.09 Second Reading – Policy #671.2 – Mileage Reimbursement 

 9.10 Second Reading – Policy #831 – Tobacco Use on School Premises 

 9.11 NEW POLICY – Second Reading – Policy #347.1 – Student Directory Data  

10. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

10.01 Agenda Items Moved From Consent Information 

10.02 Agenda Items Moved From Action Information 

10.03 Update and Sale of Neillsville Property 

10.04 Potential Sale of District Property 

10.05 Staff Medical Leave 

10.06 Reconvene in Open Session 

11. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

12. IDENTIFY ITEMS FOR NEXT AGENDA 

12.01 Schedule Meetings: 

12.01-1 Annual Board of Education Meeting – September 21, 2015 @ 5:30 PM 

12.01-2 Financial Affairs Committee Meeting – September 21, 2015 @ 6:30 PM  

12.01-3 Regular Board of Education Meeting – September 21, 2015 @ 7:00 PM 

12.01-4 Personnel Committee Meeting – ? 

12.01-5 Policy and Curriculum Committee Meeting – ? 

12.01-6 Facilities and Transportation Committee Meeting – September 15, 2015 ? 

12.01-7 Referendum Planning Small Group - ? 

13. ADJOURNMENT 

 

















 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JULY 20, 2015 

COLBY DISTRICT/EDUCATION CENTER 
 

 

The Regular School Board Meeting on July 20, 2015 was called to order at 7:00 PM at the Colby District Education 

Center by Board President, William Tesmer.  Members present were: William Tesmer, Deb Koncel, Lavinia 

Bonacker, Eric Elmhorst, Jennifer Lopez, Cheryl Ploeckelman and Seth Pinter.   Also present were Superintendent 

Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board received a check from Robbie and Melissa Smazal for a playground donation. 

 

Mr. Kolden updated the Board on the state budget; WASB resolutions; WASB service information; CESA 10 will be 

present at the August Board meeting; change the consent agenda to combine the Board member attendance and 

expenses into one agenda item; CESA 10 Annual Meeting is scheduled for August 6 at 7 PM. 

 

Mr. Kolden updated the Board on the Strategic Planning Progress.  The District will address staff morale by 

including staff in the planning of District events i.e. the end of year celebration.  The District will also work on 

including retirees in these events.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the Consent Agenda as presented moving 6.01 - 

Minutes from the June 15, 2015 minutes to regular business: 

 Board member, Cheryl Ploeckelman, Lavinia Bonacker, Deb Koncel, Seth Pinter, Eric Elmhorst, and 

Jennifer Lopez attendance and travel expenses to attend the WASB Key Works of School Boards on August 

12 at CESA 10 in Chippewa Falls. 

 Resignation of Cody Meyers, ELL Coordinator 

 Retirement of Robert Blume, High School Custodian 

 Resignation of James Weideman, Technology Education Teacher 

 Resignation of Tim Rau, High School Golf Coach 

 Hire of Brook Ruge, Varsity Volleyball Coach 

 Hire of Nathan Larsen, C-team Volleyball Coach 

 Hire of Mike Sazama, C-team Boys’ Basketball Coach 

 Hire of Sarah Adams, 7th Grade Science Teacher 

 Hire of Dora Szemborski, Business Education Teacher, Carl Perkins Staff Coordinator, Newspaper Advisor, 

Yearbook Advisor, FBLA Advisor. 

Voice vote – motion carried. 

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve the Minutes from the June 15, 2015 Regular Board of 

Education meeting.  Roll call – Motion carried 6-0-1; Yes – Mr. Elmhorst, Mrs. Lopez, Mrs. Koncel, Mrs. Bonacker, 

Mr. Pinter, Mr. Tesmer; No-None; Abstain-Mrs. Ploeckelman. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – JUNE  $   3,185,310.71 

NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1864-1876  $      130,425.48 

FORWARD FINANCIAL BANK-MANUAL CHECK 163  $        58,020.53 

REGULAR CHECKS 31078-31098  $        20,162.12 

DIRECT DEPOSITS 9058768-9059093  $      264,343.78 

ADVANTAGE BANK-REGULAR CHECKS 69333-69527  $      516,867.66 

TOTAL CHECKS TO BE APPROVED 

 

 $      989,819.57 

 



 

 

 

Mrs. Ploeckelman reported on her attendance at a Backpack for Kids informational meeting and the Achievement 

Gap meeting at the Leadership Conference.   

 

Mr. Kolden reviewed the 2014-15 budget.   

 

Mr. Kolden updated the Board on the 2015-16 budget and will have a draft in August. 

 

Mr. Kolden reviewed the difference in the approval process for the Employee Handbook versus Board Policies.  The 

Board would like a WASB opinion on Employee Handbook edits; possibly a 2nd reading and/or sent to Policy 

Committee.   

 

The Board discussed the revised Handbook Part II, Section 8.01(1) – Post Employment Benefits Eligibility language 

that was approved at the June meeting.   

 

Mr. Kolden updated the Board on the referendum timeline that was developed by the Referendum Planning Ad Hoc 

Committee.  

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel to approve revisions to Handbook Appendix Part VI, 2.04 – 

Teacher Substitute Pay as presented.  Voice vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve revisions to Handbook Appendix Part III, 7.04 – 

Food Service Personnel Extra Duty Pay to Food Service and Custodial Personnel Extra Duty Pay as presented.  

Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel to accept with gratitude the generous donation of playground 

equipment.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the Act 32 Project Timeline and Act 32 project RFP 

for posting as recommended by Facilities Committee.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the first readings of policies #166, 180, 345.11, 

522.2, 671.2 and 831.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve the deletion of Exhibit #671.2 and the addition 

of policy #347.1.  Voice vote – motion carried. 

 

Motion by Mrs.Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 

19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.     

10.01 Agenda Items Moved From Consent Agenda 

10.02 Agenda Items Moved from Action Information 

10.03 2015-16 Support Staff 1.62% Wage Increase with Specific Individual Adjustments 

10.04 2015-16 Executive Support Staff 1.62% Wage Increase with Specific Individual Adjustments 

10.05 Sale Offer for Neillsville Property and Potential Counter Offer 

10.06 Update on Individual Employee Resignation 

10.07 Superintendent Evaluation  

Roll call vote – Motion carried 7-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. Lopez, 

Mr. Pinter, Mrs. Ploeckelman; No- None; Abstain-None.  9:03 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.  10:10 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez, to approve a 1.62% wage increase for support staff with 

individual adjustments as discussed.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. 

Elmhorst, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman; No- None; Abstain-Mr. Tesmer. 



 

 

 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel to approve a 1.62% wage increase for executive support staff 

with individual adjustments as discussed.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to counter the purchase offer for the Neillsville property 

as agreed and allow the superintendent and board president to negotiate a final sale offer within the parameters 

decided by the board.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to accept the resignation of Kevin Bedroske submitted in June.  

Voice vote – motion carried. 

 

Scheduled Board of Education Meetings: 

Financial Affairs Committee Meeting – August 17, 2015 @ 6:30 PM  

Regular Board of Education Meeting – August 17, 2015 @ 7:00 PM 

Policy and Curriculum Committee Meeting –  

Personnel Committee Meeting – 

Facilities and Transportation Committee Meeting – August 12, 2015 @10 AM 

Referendum Planning Small Group –  

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 10:15 PM. 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 





 

 

To:   Dr. Steve Kolden, District Administrator ,Colby School Board 

 

From:  Kevin J. Spindler, Colby HS Vocal/General Music 

Teacher 

 

Re:   Information regarding an Out-of-State Trip 

 

The Colby High School Madrigal Troupe are looking for 

approval to attend the Renaissance Festival in Shakopee, 

Minnesota.  We would be attending the Festival on Saturday, 

August 29, 2015. There are 25 students, who would like to 

attend along with Mr. Spindler and parent chaperones from the 

Choir Parents Organization to help fill up the bus.  The bus will 

depart Colby approximately 6:00-6:15 a.m. and leave the 

Renaissance Festival between 6- 7:00 p.m. and arriving back 

in Colby by 8-9:00p.m.  We are not asking for the board’s 

assistance for any expenses incurred on the trip.  The trip will 

be paid for through fundraising and student expense. 

 

This is a new venture for the students and myself as I would 

like to see more student participation in planning the dinner, 

writing the script, and inventing new innovative nuances to 

make this year’s 18th Annual Madrigal Feast a huge success! 

Please contact me with any questions or concerns you may 

have.  (715- 223-2338  ext. 4249)  

 

Thank-you for your time and consideration 

 

 

Musically, 

Kevin J. Spindler 

Colby High/Middle School Vocal/General Music Teacher 





 

 

To:   Dr. Steve Kolden, District Administrator ,Colby School Board 

 

From:  Kevin J. Spindler, Colby HS/MS Vocal/General Music Teacher, 

and Nathan Larsen, Colby, MS/HS Instrumental Teacher 

 

Re:   Information regarding an Out-of-State Trips 

 

 

The Colby High School Coalition (Show Choir, Show Band, and Show 

Crew) are looking for approval to attend 4 out of state show choir 

competitions in: Crawfordsville, Indiana, West Liberty, Iowa, Naperville, 

Illinois, and Herscher, Illinois.  These competitions are a part of the Music 

Departments working hand-in hand through our Show Choir competition 

season. There will be between 65 to 75 students attending along with Mr. 

Spindler, Mr. Larsen, and chaperones from the Choir Parents Organization 

to help fill up the two buses.  Attached will be the basic itineraries for each 

of the festivals. We may be also spending one night, possibly another night, 

depending on if the show choir makes the evening competition or not.  

Since the organization has now competed at the National Show Choir Level, 

it is necessary for the group to have exposure from other states 

competitions.  As you know, the Coalition has done extremely well at the 

out of the state competitions receiving both 3rd Runner up and Grand 

Champion two years ago in Illinois.  Busing for these trips are two yellow 

school buses to each event.  These two school buses are budgeted through 

school with each student paying $50 for the class for transportation 

expenses.  We are not asking for the board’s assistance for any other 

expenses incurred on the trip, just the yellow bus cost.  The rest of the trips 

will be paid for through fundraising and student expense. 
 

 

The show choir students will also be performing/competing at Altoona, 

Chippewa Falls, and Sauk Prairie (Wisconsin) as well.  Please contact me 

with any questions or concerns you may have.  (715-223-2338  ext. 4249) 

Thank-you for your time and consideration. 

 

 

Musically, 

Kevin J. Spindler 

Colby High/Middle School Vocal/General Music Teacher 



 

 

 

        Basic itineraries for the Festivals School year 2015-2016 

 

 

1.  November 14:  Southmont Show Choir Invitational: Crawfordsville, Indiana (7 hours) 
 

***Itinerary*** 
 

November 13:  Two Buses to Crawfordsville leaving after school  

   Spend one night  
 

November 14: Festival All Day 

   Leave for home after the festival 

   possibly spend another night (work out with Bus Co.) 
 

 

 

2.  February 6:  West Liberty Stars on Stage: West Liberty, Iowa (5 hours 15 min.) 
 

***Itinerary*** 
 

February 5 :  Two Buses to West Liberty, IA leaving after BBB Game  

   Spend one night  
 

February 6:  Festival All Day 

   Leave for home after the festival 

   possibly spend another night (work out with Bus Co.) 
 

 

 

3.  February 13:  Naperville North Clash of the Sequins Festival: Naperville, Illinois  
 

***Itinerary*** 
 

February 12:  Two Buses to Naperville, Illinois leaving after school  

   Spend one night  
 

February 13:  Festival All Day 

   Leave for home after the festival 

   possibly spend another night (work out with Bus Co.) 
 

 

 

4.  March 19:  Herscher Sing & Swing Invitational: Herscher, Illinois(5 hours 30min.) 
 

***Itinerary*** 
 

March 18:   Two Buses to Herscher, Illinois leaving after school  

   Spend one night  
 

March 19:  Festival All Day 



   Leave for home after the festival 

   possibly spend another night (work out with Bus Co.) 
 

 





















































































ID Task 
Mode

Task Name Duration Start Finish

1 Board Approval of RFP 1 day Mon 7/20/15 Mon 7/20/15
2 Issue Requests for Proposals (RFPs) 11 days Tue 7/21/15 Tue 8/4/15
3 Review RFPs 9 days Tue 8/4/15 Fri 8/14/15
4 Facility Committee Recommendation 1 day Wed 8/12/15 Wed 8/12/15
5 Select Provider for Primary Project 

Development Contract
1 day Mon 8/17/15 Mon 8/17/15

6 Preliminary Project Development 21 days Tue 8/18/15 Tue 9/15/15
7 In-Process Review - Facility Committee 

Recommendation
1 day Wed 9/16/15 Wed 9/16/15

8 Select Provider for Detailed Project 
Development Contract - Board Approval

1 day Mon 9/21/15 Mon 9/21/15

9 Detailed Project Development 35 days Tue 9/22/15 Mon 11/9/15
10 Final Review - Facility Committee 

Recommendation
1 day Wed 11/11/15 Wed 11/11/15

11 Award Final Contract - Board Approval 1 day Mon 11/16/15 Mon 11/16/15
12 Construction 67 days Thu 6/2/16 Fri 9/2/16

M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M
Jun 7, '15 Jun 21, '15 Jul 5, '15 Jul 19, '15 Aug 2, '15 Aug 16, '15 Aug 30, '15 Sep 13, '15 Sep 27, '15 Oct 11, '15 Oct 25, '15 Nov 8, '15 Nov 22, '15

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 1

Project: Tomah SD Project Schedu
Date: Wed 7/8/15



Colby School District Act 32 Project 

•  Owner retains control 
•  General Contractor contracts 

directly with district 
•  ICS serves as Owner’s 

Representative / facilitator 

7/14/15 

9 

Project Structure!
Who’s who!

Colby	
  School	
  
District	
  

General	
  
Contractor	
  

Design	
  /	
  
Engineering	
  

Subcontractors	
  

Environmental	
  
Contractor	
  

ICS	
   R.W.	
  Baird	
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